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Response
Responding to meet the needs of our community has always been central to who we are 
as an organization. During the Covid-19 pandemic, Response took on a new meaning. With 
swift and decisive action, our team adapted our programs and services to meet the new 
and growing needs of our most vulnerable residents. We launched new programs and  
bolstered our impact through critical collaborations, not only supporting our community 
but extending our reach throughout the County. 

Safety Net and Human Services
• Drive through Food Bank

• Every Thursday our drive-through food pantry served between 150 and 
300 cars.

• We distributed 371,160 pounds of food through our distribution, averaging 
almost four tons per week.

• Senior Services
• In partnership with Vivalon’s Jackson Cafe, we converted our Senior 

Lunch to a “to-go” model distributing 209 meals to Seniors.
• Our staff made thousands of calls, connections, and referrals for Seniors.
• We hosted monthly Senior Lunch and Listen events with West Marin 

Senior Services and Bread & Roses.

Dave Cort
Executive Director

“In my 30th year as the Executive Director of the San Geronimo Valley 
Community Center, I can say with certainty that this past year  

encompassed both the biggest challenges and the proudest moments  
of my career. With an incredible and amazing staff, a dedicated and  

committed Board of Directors, caring local volunteers, generous financial 
contributors, and partnerships in the nonprofit sector, government, and 

business community, we collaborated in the deepest and richest way  
possible to navigate the Covid-19 pandemic and support our beloved  

community. This Annual Report, in words and photos details our  
organization’s journey of response, resilience, and now returning together. 

Thank you for being a part of our community, YOU belong here.”



 

                      Response
Financial Assistance

• The San Geronimo Valley and Nicasio Covid-19 Emergency Fund 
distributed over $400,000 in financial assistance grants throughout 
the pandemic, $260,000 in the last fiscal year.

• In collaboration with West Marin Community Services, Bolinas  
Community Land Trust, and Community Land Trust of West Marin, 
we distributed more than $1 Million across West Marin!

Covid-19 Response
• The Community Center supported the County in bringing testing 

and vaccine locations in West Marin to ensure that everyone had 
access to these life-saving measures. 

• In our 52 weekly updates and frequent social media posts, we 
shared up-to-date information on shelter-in-place orders, virus  
prevention measures, and important resources that connected  
families to financial assistance, food, housing, healthcare, and more. 

West Marin Strong - A Collective Response
During the pandemic the Community Center was part of an unprecedented 
level of collaboration across the County. The Covid-19 pandemic impacted us 
all and as such required a collective response. Every day, Community Center 
staff members worked alongside the County of Marin, West Marin nonprofit 

partners, and a network of other countywide organizations working to address 
food insecurity, financial hardship, mental health, Covid-19 testing and vaccine 
access, equity, and more. We are proud members of the West Marin Financial 
Assistance Cohort, the Marin Prevention Network, the West Marin Coalition for 
Healthy Youth, the West Marin Collaborative, the Marin Promise Partnerships, 

the West Marin Community Response Team, HEAL Now Task Force, Food Policy 
Task Force, the Marin Volunteer Organizations Activated in Disasters (VOAD), 
and the Together Equity Group. Additionally, we are so proud to be the fiscal 

agent for the Valley Emergency Readiness Group and the San Geronimo Valley 
Historical Society - supporting their missions and important work. 



Resilience
It has been quite a year together and while we could choose to focus on what we 
have lost and the challenges we have faced, what stands out most is the resilience  
of our community. From the students in our virtual tutoring program to artists  
continuing to create beauty, and seniors logging on to join a Zoom book club, our 
team witnessed incredible stories of resilience across every aspect of our organization.

Valley After School Tutoring (VAST) Online
• VAST served 20 elementary and middle school 

students who received tutoring up to three 
times a week, totaling 515 tutoring hours. 

• VAST employed 9 high school and college-age 
tutors, offering young adults fun and engaging 
opportunities for employment and professional 
development.

Kids Cooking for Life (KCL)
• We hosted two cohorts of KCL - a program that 

instills confidence and independence to pre-
pare healthy, home-cooked meals for the fam-
ily based on KCL’s nutrition and essential skills 
curriculum. 

• With 20 kids participating in the first cohort 
and 18 in the second, kids Zoomed in to four 
weekly sessions offering unique lesson plans.

When I found out that we were doing 
“At Home” learning for her 2nd grade year, I 

thought ‘we have this!’ I was so so wrong. I quickly 
called up VAST and they saved us.  They were 

able to help her complete her homework every 
week, whether it was math work sheets, science,  
or reading comprehension. My child did not fall 
behind during the pandemic. Her confidence 

in her school work actually increased (including 
her computer skills). By the end she was zoom-

ing with her VAST tutor and had all her work out 
ready to start the session without any help or per-
suasion from me. We are excited to continue with 

VAST this year to continue her journey. 
THANK YOU!”

-Heather Bates, mother of 3rd grader Charlie

Testimony from a 
VAST Parent

“VAST is a huge part of my  
daughter’s academic journey.    
We started out doing VAST in  
Kindergarten and she loved it. 

They were able to work with her on 
both reading and math skills. The 
Kindergarten/1st grade teacher, 
would work with the VAST tutors 
so they would know exactly what 

she needed help with. We did 
this for both Kindergarten and 1st 

grade...until the pandemic hit.

Charlie Bates, 
3rd Grade

VAST student



Resilience - The Show Must Go On!
Arts and Events

• We hosted seven virtual art salons with local artists sharing their process, showing 
their work, and/or touring their studios.

• We debuted three online curated art shows including the 9th Annual Photography 
Show, “In Place” guest curated by Anne Faught, and the Spring Art Show. 
• Art shows were displayed in our virtual galleries and were complete with Zoom 

openings, and a plethora of interesting virtual conversations centered around the 
shows.

• We held 10 Artist Film Night discussions online.

EQUITY INITIATIVES
The Community Center continued our  

commitment to Diversity, Equity, and Inclusion. 
We partnered with 46 other nonprofit signers 

through the Together Equity Group to shift 
power dynamics and establish more inclusive 

models for service delivery. We launched  
the Community Unlearning program which 

hosted community reads and panels featuring 
anti-racist books and activists. Hundreds of 

community members participated and joined 
us in making lasting change within ourselves 

and the broader community.

Miriam Websters word of the year... 
Zooming! And we sure did! 

We hosted over 50 virtual events including:
• 11 Kate’s Cafe open mic shows
• 4 Family Music Hour Style Shows
• Tom and Amy Valens, Just for the Joy of It  

documentary premier
• The 6th Annual Peace Fest
• The 50th Annual Holiday Art Faire
• 3 Nature talks with Frank Binney and Carlos Porrata
• 2 Parent Education events through the WMCHY
• A special presentation by David Hume Kennerly - 

President Ford’s White House photographer 
• The St. Patricks Day Talent Show
• 6 Intergenerational Lunch and Listen events
• 2 Family Dance parties
• 1 comedy show with Lisa Rothman

Molly Rea
”French Bulldog”

Acrylic

Elaine Nehm
“Winter-Lament”

Acrylic

Liz Lauter
“First Time Adam Couldn’t 
Get A Word In Edgewise”

Ceramic

Lars Johnson
Untitled

Oil 

 Kay Carlson
“Nicasio August Shade”

Oil



Returning
After more than a year of virtual programming and limited in-person operations, the  
Community Center began its return alongside the Lagunitas School District, reopening 
our after-school childcare. We cautiously began to offer more and more live programs and 
services with classes, camps, and more returning to our facilities. Over the many months 
of the pandemic, we also took time to renovate parts of our historical building, completing 
an ADA compliant bathroom remodel and adding office and kitchen space for our growing 
staff. We’re ready to see you, come on by!

Zoila’s After School Childcare 
• Zoila’s supported an average of 10-15 students per day in our after-school 

childcare programs, offering expanded hours to accommodate the  
hybrid school model, which proved critical for working parents.

Summer Camp
• Summer 2020: We hosted virtual camp activities for students and  

families with our staff making craft, cooking, and exercise videos for 
kids to follow along with. 

• June 2021: Summer Camp returned with a mostly outdoor format and 
was packed full of crafts, sports, socializing, and more! An average of 15 
children per day attended Summer Camp.

Summer Bridge
• Our FREE Kindergarten readiness Summer Camp for incoming  

Kindergartners returned in June 2021! Students learned classroom 
skills, routines, and some basic academic skills to bolster their  
experiences. 

Jumpstart to Middle School
• Supporting incoming 6th graders with the transition to middle school, 

this program provided social, emotional, and academic support,  
helping students to feel more prepared.

Empowerment Group
• We hosted weekly peer support groups for middle school students, 

both online and in person to help them navigate the challenges of  
being a middle schooler and to support peer connection.  

Garden Goodness - Returning to the Earth 
As part of a county-wide initiative supported by The Captain Planet  
Foundation, the UC Master Gardeners’, as well as local non profit In Spirit, 
the Community Center reinvigorated the Lagunitas School Garden and 
lent a helping hand to the Senior Plot in the San Geronimo Valley  
Community Garden.

The program yielded 3797 pounds of food across 14 sites in Marin County! 
In partnership with the Lagunitas School District, the Community Center 
brought back to life local gardens following shelter-in-place orders AND 
went a step further to donate the grown food back to the community 
through the Food Pantry. Grown food also provided some delicious  
snacks for our Summer Camp and after school programs!



Returning
The NextGen program serving young adults  
continued to thrive this year. NextGen participants 
held weekly online support groups and regular 
hikes to remain connected. It was also during 
the pandemic that the Greenstitch Climate 
Action Internship was born to address climate 
change through art and activism. 

Throughout the shelter in place, Greenstitch  
interns met online weekly to plan community 
education events, art installations, and eventually 
to develop a collaborative mural lead by NextGen 
artist Anna Jensen. The mural wove together a 
rich tapestry of past, present, and future knowledge, 
imagining a better world where people and 
planet are at peace.

Honoring a Legacy
The Greenstich mural honored the legacy  
of the late artist, Connie Smith Siegel. The 

interns worked with her trustees to engage 
in a somatic color experience that guided the 
choice of colors used in the mural, they painted 
with her brushes, and the mother earth face 

on the mural is modeled after Connie’s.

Thank you from our Staff and Board!
Staff from left to right

Dave Cort
Julie Young

Michele McCourtney
David Russ

Alexa Davidson
Buck Chavez

Katherine Wethington
Larry Rippee

Danielle Fogel
Nicole Ramirez
Cory Van Gelder

Helen Ferlino
Lori Ramirez

Alejandro Alvarez
Samantha Giron
Poko Giacomini

Zoila Berardi
Amber Smith-Dulin

*Not pictured: Marta Galvez, 
Anne Darragh

Board of Directors
David Bernard, President

Liora Soladay, Vice President
John Beckerley, Secretary

Owen Clapp, Treasurer
Sarah Brewster

María Cristina Criollo
Buddy Faure

Steve Granville
Barbara Hoefle

David Lakes
Kelly Rose Mason

Alexander McQuilkin
Claudia Salgado

Gina Smith
Carol Rebscher
Bonny White

Jean Berensmeiser
Founder

Staff Photograph taken by Samantha Davidson

The Heart and Hub of the Valley. You Belong Here.



FINANCIAL HIGHLIGHTS
The financial wellness of the San Geronimo Valley Community 
Center has remained solid through the past year. When July 
2020 began there was so much unknown. What was known 
was we needed to continue to provide services to our community 
and ensure employment for our staff. What wasn’t known was 
how we were going to secure funding. With so many of our 
income-generating activities unable to be open in person we 
knew we would be relying on our community and on the financial 
foundation we have built over several years. 

Due to the forethought and planning of our Board over the past 
several years, and the generous donations from our community 
members we have been able to develop a strong Endowment 
Fund. The policies on these funds allow for a transfer of income if 
needed to support our operations. Since we have not needed to 
make these transfers in the past we were able to move $161,000 
from our Endowment Funds to our Unrestricted Funds. From 
having such a loss to our revenue from registration, rentals,  
admission, and Arts & Events income, which was only 9% of 
what it was for fiscal year 2019, this was an incredible bridge of 
funds to keep our Center moving.

Another key funding piece was the Paycheck Protection  
Program (PPP) and the California Emergency Relief Fund 
Grants. We received $173,000 in PPP funds in May 2020 but 
have recognized the entire forgiveness of these funds on this 
report. An additional $178,000 of PPP funds was received in 
March 2021 and we will apply for forgiveness in the 2021-2022 
fiscal year. Our California Relief grant was $25,000. These funds 
ensured that we could keep all staff employed, not reduce any 
wages, and keep benefits at the same level. Additionally, these 
funds are able to carry us into our next fiscal year.

Quite possibly the only benefit to the Center being closed was 
the ability to do construction without impacting the activi-
ties of the Center and the school. Gone are the old bathrooms 
on the east side of the Center and in their place are two new 
bathrooms. Previously, with only one working bathroom in the 
Center, it was hard to support staff, events, rentals, and anyone 
looking for a facility. We are now able to support all our activities 
and in the event of possibly again being an evacuation center, 
we are more equipped to handle the day to day and emergency 
needs of our community. Funding for the bathroom came from  
Community Development Block grant funds and generous 
local contributors.

Since the start of the pandemic through October 2021, the  
Center has distributed over $400,000 in COVID-19 financial 
support and rental assistance to San Geronimo Valley and Nicasio 
residents. From July 1, 2020 to June 30, 2021 we distributed 
$129,000 plus worked with Up Together to distribute an  
additional $100,000 through our partnership with their program. 
These numbers are in a restricted account and are not reflected 
in the financials.

Please contact Dave Cort, our Executive Director by email at 
dcort@sgvcc.org if you have any questions about this financial 
report.

SAN GERONIMO VALLEY 
COMMUNITY CENTER

STATEMENT OF INCOME AND EXPENSES
FOR YEAR ENDING JUNE 30, 2021

SUPPORT & REVENUE 
Contributions - Individuals  327,363 
Contributions - Business  38,972 
Foundation Grants  420,613 
Government Grants  286,929 
Federal and State PPP & EIDL Grants  208,920 
Registration & Tuition Income 12,372 
Rental Income 4,450 
Art & Event Income  225 
Advertising  662 
District & Parent Group Income  1,000 
Miscellaneous Income  149 
Interest Income  8,488 
Total Support & Revenue  $1,310,144 
 

EXPENSES 
Salaries   769,218 
Payroll Taxes  60,079 
Health Insurance  91,447 
Workers Comp Insurance  14,455 
Retirement Employer Match  18,778 
Subcontractors  70,213 
Accounting Fees  55,690 
Building & Grounds  13,681 
Bathroom and Kitchen Remodel  124,930 
Custodial & Maintenance  9,146 
Utilities  1306 
Insurance  14,437 
Supplies & Postage  16,749 
Printing   8,430 
Stone Soup   10,290 
Program Expenses  5,326 
Other Administrative Expenses  27,588 
Depreciation  9,278 
Total Expenses  $1,321,041 
Excess Expenses Over Revenue  $10,896

GRANTS
Bank of Marin
California Endowment 
Community Development 
Block Grant 
County of Marin 
Endurance Fund 
Enterprise Holdings Foundation 
First Federal Savings and Loan 
Freitas Foundation 
Hobson Lucas Family Foundation 
Hartford Foundation for 
Public Giving
Marin Charitable 
Marin Community Foundation

Marin First 5 
MarinHealth
Nathan Cummings Foundation 
Presbyterian Hunger Project 
Reliance Fund 
San Geronimo Valley Lions Club 
The San Francisco Foundation
The Stanley S. Langendorf  
     Foundation
The Village Fund
West Marin Community Services 
West Marin Fund 
Jack and Patty Wright Foundation
Union Bank Foundation

SAN GERONIMO VALLEY COMMUNITY CENTER
6350 SIR FRANCIS DRAKE BLVD
P.O. BOX 194, SAN GERONIMO, CA 94963

SERVING THE COMMUNITY 
FOR OVER 50 YEARSSGVCC.ORG


