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• 150 families and individuals served on average per 
week at our Monday and Thursday Food Pantrys  

• Total Lbs: of food distributed at the Food Pantry: 290,611 

• 3,008 lunches served at our twice weekly Senior Lunch 

• 35 Seniors per week participated in Senior Activities 

• 120 Thanksgiving meals provided to community members 

• 103 children received holiday gifts in partnership with 
Valley Toys and Joys  

• 110 flu shots and 68 Homeopathic remedies provided 
at our Annual Valley Health Fair 

• Partnered with Valley Emergency Readiness Group 
(VERG) to provide a charging station to 500 neighbors 
during the October 2019 PG&E planned power outages. 

• Attended 65+ strategy meetings with Marin Voluntary 
Organizations Active in Disaster, Valley Emergency 
Readiness Group and Marin Interagency Disaster 
Coalition 

• Staff members are trained in first aid and  
disaster preparedness

Human Services/Safety Net

DAVE CORT
Executive Director

JULY 1, 2019 - MARCH 13, 2020

     Dear Community Residents and Supporters,

We are honored to present our Annual Report to you for July 1, 2019 
to June 30, 2020. Historians f ifty years from now will study this 

unprecedented period of time and the profound effect that it had on 
local communities. On October 5, 2019, the Community Center hosted a 

joyous Golden Anniversary celebration that honored our past, celebrated our 
community today, and looked toward our future. Only a few weeks passed and in 

late October our community experienced five days of power shut offs and we became 
a charging station for our local residents. On March 13, 2020, the Community Center 

building, the Community Gym and the Lagunitas School District Campus were closed as 
we were all sheltering in place. Over the next months the Community Center remained 
vibrant and resourceful, as together, we navigated the first months of the pandemic and 
the powerful outcry for racial justice. Throughout this Annual Report we will do our best 
to share with you in words and in photos how our organization responded to the intense events that 
have taken place and how our Board of Directors, our Staff members, our Volunteers, and our Community 
Partners have collaborated to support all residents of our beloved community.
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Community Programming

• 78 students enrolled in Zoila’s Afterschool care with an 
average of 15-20 children attending daily  

• 17 incoming Kindergarteners were enrolled in  
Summer Bridge  

• 40 youth attended LOFT Summer Camp with 10 joining 
our first ever cooking camp! 

• 20+ youth served daily in our LOFT Afterschool program 

• 65 students attended Valley After School Tutoring (VAST) 
for a total of 1,951 hours of service 

• 44 middle school students participated in our Youth Job 
Training Program 

• 20 youth rode in our Youth Mountain Biking Club 

• 75 local youth played in our CYO basketball league 

• Our Community Gym served over 10,000 Marinites this 
year. People came to play basketball, ping pong, pickle 
ball, and more! 

• The NextGen program (locals ages 16-28) held weekly art 
and activism support groups, 6 NextGen Art Shows, two 
Repair Cafe’s, monthly Affordable Housing meetings, 
and NextGen participants took leadership roles within 
the Community Center and larger West Marin community 

• The Girls and Non-Binary Middle School Empowerment 
Group held weekly groups focusing on healthy friend-
ships, family, body image, critical decision making, and 
healthy choices. Once per month the group was taught 
self-defense, focusing on the concepts of boundaries, 
consent, and awareness. 

• Our Arts & Events Programming was incredibly rich! We 
hosted 14 Visual Arts Events , 3 Film Nights, 7 Kate’s Cafe 
Open Mic Nights, 8 performing arts events and 4 Valley 
Arts & Lectures

DAVE CORT
Executive Director
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During the pandemic we have served 300 cars with multiple 
families per car from 11am-2pm every Thursday.

“Our focus since the pandemic has been primarily on the safety of our  
community. We have shut our doors but our connection with our community  

continues.” Nicole Ramirez, Director of Programming

COVID 19 EMERGENCY FUND
In the early weeks of the pandemic, the Community Center was once 

again acknowledged by our partners as a trusted organization in West 
Marin. This trust that we have been building in our community for over 
50 years allowed us to serve as the conduit for emergency financial and 
rental assistance. In one week, our staff developed a financial and rental 
assistance program designed to keep families afloat in uncertain and 
unprecedented times.

In the months of April, May, and June 2020, we supported individuals 
and families who had been affected by Covid-19 by distributing 271 grants in 
$500 disbursements. In the first three months of this program we distributed 
$135,500 to those who needed it. This program has become a central point of 
our Covid-19 response and our organization is committed to supporting our 
community in this way throughout the pandemic.

“This funding has allowed me to buy groceries, put gas in my car, and 
pay bills that I would have not have otherwise been able to. I don’t know 
where I’d be without it.”  - Emergency Fund Grant recipient
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The show must go on!

 Not even a pandemic can stop our  
creative community—and we are 
nothing if not adaptable! It has been 
heartening to see how quickly our arts 
and events community has embraced 
their favorite Community Center arts 
programs becoming digital events. 
We plan to continue to provide an  
enriching experience for all community 
members as COVID-19 remains with us.

“Thank you so much for providing community creativity for all of us during this time.  
I miss in-person art shows and music, but Valley Art Day and the Talent Shows

 have been so much fun!” - Local Community Artist

We adapted our LOFT Summer Camp into a 7-week virtual program - complete  
with crafts, songs, sports, art and cooking lessons. Children and families enjoyed 
 everything from making Howie’s zucchini bread to throwing frisbees with Buck  
and Sophie. All available free to our community. These videos live on our Facebook 
page and our website.

 Our Spring Art Show lived on in the form of Valley Art Day—and over 100 local artists  
of all ages participated in this all day, all online event May 8, 2020! With the success of 
Valley Art Day we hosted another virtual event, Valley Garden Day on June 26th. Again, 
over 100 local gardeners shared their awesome flower and veggie patches. It was glorious. 
The Community Center has also hosted numerous family fun events online including 
Jasper Thelin’s Valley Talent Nights and Michael McQuilkin’s Family Music Hour where we 
revisited the early years and fan favorites of this long standing community program while 
also including some creative new hits recorded virtually during shelter-in-place.
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EQUITY INITIATIVES
Against the backdrop of Covid-19, which had already 

laid bare the deep and systemic inequities in our 
County and Nation, the Community Center was 
moved to speak-up in the fight for racial justice and 
equity. On June 11, 2020 our board and staff released a 
statement in response to the murder of George Floyd 
and countless other Black Americans, making it clear 
that we stand against racism, discrimination, and 
oppression. Our work at the Community Center has 
long centered around equity, ensuring that everyone 
gets what they need to survive and thrive. 

Our Board Equity committee, established 2 years ago is working to create a culture 
of equity from the inside out. With our public commitment, we made it clear to our 
community where we stand and we pledge to not only speak our solidarity but to 
take action to create an antiracist, equitable organization. We have made strides 
towards inclusion by translating our website, weekly emails, and parts of Stone Soup 
to Spanish. We have also created the Valley Equity Group which brings together 
community organizations and individuals to collaborate on racial justice activism. 
Moving into the next fiscal year we commit to community education through our 
Community Unlearning program and event series.
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Support Local 
Saturday - we 
featured local 
businesses on 

our social media 
every week

We delivered 180 
bags of groceries 

to Seniors in  
the Valley

We made  
hundreds of phone 
calls every week to 
seniors, to support 

them in feeling 
connected

Outreach and Wellness during Covid-19

While Covid-19 ceased all of our in  
person programs, our team adapted  
and innovated to support our community. 
The NextGen program held weekly Peer 
Support Groups allowing them to better 
navigate these challenging times. The 
Girls and Non-Binary Middle School  
Empowerment Group transitioned to a 
virtual format for their weekly groups and 
this safe-space served as a critical support 
system as they adjusted to online school 
and the very real stresses associated with 
the pandemic. Our team outreached to 
Seniors in our community through weekly 
phone calls, serving as case-managers 
and consistent support for those in our 
community who were isolated and at risk. 
The Growing Old Gracefully Group  
transitioned to a virtual model as well. 
These online and physically distanced 
versions of support allowed us to continue 
what we do best, building community 
through kindness.

We miss being with you all at the Community Center!



FINANCIAL HIGHLIGHTS
The financial wellness of the San Geronimo Valley Community 

Center, like most nonprofit organizations and small businesses 
was deeply affected by the COVID-19 pandemic. 

On October 5, 2019 the Community Center celebrated its Golden 
Anniversary at a free community event attended by hundreds of 
residents that honored our past, celebrated our community today, and 
looked toward our future. It was a beautiful day and joyous celebration 
that was supported by many generous sponsors and contributors to 
our Annual Campaign. There was a sense of optimism on January 1, 
2020 as a new decade began. Would this be a return of the roaring 
20’s? The financial health of the Community Center was very strong as 
all programs were at full capacity and our Deepening Roots Campaign 
Endowment and our Board designated reserve gave our Community 
Center very positive financial security. 

On March 5, 2020 the Marin County Council of Aging met at our 
Community Center and attended our weekly Senior Lunch. The 
Community Center was bursting at the seams that day with the Senior 
Lunch, our weekly Food Pantry distribution, multiple classes and programs, 
and a packed Community Gym that was hosting numerous wellness 
events. Dr. Matt Willis, Marin County Public Health Officer made a 
surprise visit to the Council of Aging meeting and shared with our staff 
and volunteers, community residents, and the Council of Aging what he 
knew about the impending COVID-19 pandemic. It was a very powerful 
experience and we immediately all began washing our hands multiple 
times a day, bumping elbows instead of shaking hands and hugs, and 
realizing that our lives were about to change. On March 13, 2020 the 
Community Center building, the Community Gym and the Lagunitas 
School District Campus was closed and by March 16, 2020 we were all 
sheltering in place.

With our closure, earned income from classes, rentals, afterschool 
programs, gym programs, arts and events immediately ceased. The 
result of this is that our expenses exceeded our income by $123,431. 
Fortunately, a Paycheck Protection Plan loan through Union Bank and 
Small Business Administration Emergency Loan totaling $173,000 were 
received in May 2020. We are currently working with our bank on loan 
forgiveness. 

Our key partners, the Marin Community Foundation, the County of Marin 
and local family foundations and individual and business donors remain 
very supportive to support all of the programs at the Community Center 
which are highlighted throughout this annual report and to provide 
emergency financial assistance and rental assistance to individuals and 
families whose lives were affected by the COVID-19 pandemic. As you read 
on page five of this Annual Report the Community Center received and 
distributed $135,500 COVID-19 Emergency Fund in April, May, and June. 
These numbers are not reflected in the financials on this page.

Please contact Dave Cort, our Executive Director by email at  
dcort@sgvcc.org if you have any questions about this financial report.
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COMMUNITY FOR 
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SAN GERONIMO VALLEY COMMUNITY CENTER
STATEMENT OF INCOME AND EXPENSES

For Year Ending June 30, 2020
SUPPORT & REVENUE 
Contributions - Individuals 210,978
Contributions - Business 49,378
Foundation Grants 456,129
Government Grants 307,254
Registration & Tuition Income 124,319
Rental Income 27,577
Admission Income 5,484
Art & Event Income 11,014
Advertising 864
Food & Beverage Income 2,317
Senior Lunch Income 6,858
District & Parent Group Income 5,835
Miscellaneous Income 112
Interest Income   10,536 
Total Support & Revenue 1,218,655

EXPENSES 
Salaries 769,438
Payroll Taxes 60,825
Health Insurance 88,080
Workers Comp Insurance 12,302
Retirement Employer Match 18,432
Subcontractors 76,968
Accounting Fees 47,922
Audit Fee 26,646
Building & Grounds 69,020
Custodial & Maintenance 9,700
Utilities 5,596
Telephone & Internet 7,670
Insurance 15,649
Supplies & Postage 21,320
Printing 12,653
Stone Soup 7,171
Program Expenses 28,961
Food 9,421
Senior Lunch Expenses 21,201
Other Administrative Expenses 23,019
Depreciation   10,092 
Total Expenses   1,342,086 
Excess Expenses Over Revenue (123,431)

Note: Funds not included in above income: 
$50,000 - Additional donations added to the Endowment Fund 
$67,846 - Dividends earned on Endowment Fund

GRANTS
Bank of Marin 
California Endowment
Community Development Block 

Grant
County of Marin
Center for Volunteer & Nonprofit 

Leadership
Dino J. Ghilotti Foundation
EACH Foundation
Endurance Fund
Enterprise Holdings Foundation
First Federal Savings and Loan
Freitas Foundation
George Lucas Family Foundation
Hartford Foundation for Public 

Giving
Lagunitas Brewing Company
Marin Charitable

Marin Community Foundation
Marin First 5
Nathan Cummings Foundation
Nugget Market
Olympic Club Foundation
Presbyterian Hunger Project
Reliance Fund
San Francisco Foundation
San Geronimo Valley Lions Club
The Stanley S. Langendorf 

Foundation
Village Fund
West Marin Community Services
West Marin Fund
Jack and Patty Wright 

Foundation
Union Bank Foundation
United Way


